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Chairman’s Speech

In the name of Allah, the Most Gracious, the Most Merciful. Praise be to Allah, and may blessings and peace be 
upon Messenger of Allah, and the most noble of Allah’s creation, our Prophet Muhammad, and upon his family 
and companions, peace and blessings be upon those who are guided by him until the Day of Judgment.

Dear Distinguished Shareholders... 

May Allah’s peace, mercy, and blessings be upon you.

We are pleased to welcome you today to the General Assembly meeting and to present to you the Annual Report of A’ayan Leasing 
and Investment Company, the Report of the Fatwa and Sharia Supervisory Board, the Corporate Governance Report, the Audit 
Committee Report, as well as the Auditors’ Report, in addition to the consolidated financial statements for the financial year ended 
31 December, 2023.

We cannot address the economic situation in 2023 in isolation from the political events and crises swirling around us. To begin with, 
we stand at Kuwait’s great tragedy in the loss of the Amir, His Highness Sheikh Nawaf Al-Ahmad Al-Jaber Al-Sabah, may Allah rest 
his soul in peace, through whom the country lost an Amir and a father, whose benevolent acts are witnessed by everyone. May Allah 
have mercy on him. Our condolences to His Highness the Amir Sheikh Meshaal Al-Ahmad Al-Jaber Al-Sabah assuming the reigns 
of power and the smooth transfer of power that had a profound positive impact on everyone. The nation has great hopes of achieving 
the directives of His Highness the Amir of the country and overcoming the obstacles and pains of the previous stage, which the Amir 
referred to in his historic speech upon assuming the reigns of power. The past year also witnessed attacks and brutality against our 
brothers in Gaza, hoping from Allah Almighty to grant them victory and defeat our enemy and their enemy.

In the economic scene, the past year witnessed signs that most central banks around the world were able to curb inflation, which 
made most of these banks take their time in raising the interest level and maintaining the stability of liquidity in their economies. The 
repercussions of the Russian-Ukrainian war continue to cast a shadow on many of the main raw materials used in many industries, 
which contributed to the rise in numerous commodities. Also, the ongoing repercussions in Gaza and the accompanying confusion 
in the movement of maritime freight would contribute to the instability of transport operations and supply chains in the world, which 
could have a negative impact if this problem persists for a long time.

At the company level, and despite all these challenges, the company began the year 2023 by being listed in the Premier Market, 
which came to translate the hard work that took place in the company in the previous period and reflects the extent of investors’ 
interest in the company. The company also continued during 2023 and continues to strive to implement its strategy, which is based 
on creating an appropriate balance in the company’s assets and searching for appropriate investment opportunities to maximize 
shareholders’ equity and enhance the company’s financial position. The company focused on the growth of all its major operating 
sectors during the year. We saw the growth of the operational leasing sector during 2023 according to the company’s plan, driven 
by the continuous demand for new and used cars. The investment sector has also begun to reap part of the results of its investments 
made over the past period. On the real estate sector, the implementation of the company’s plan to reshape the real estate portfolio 
has begun by selling a set of properties with low returns and looking to invest in new properties, from which the company aims to 
achieve better returns in light of studied risks that are proportional to the company’s assets.
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Thanks to Allah, and then those concerted efforts by the company’s Executive Management, the company’s profits jumped during 
2023 to reach net profits of approximately KD 12.4 million, accompanied by a positive increase in most of the company’s financial 
indicators. Below is a summary of the group’s most prominent financial indicators as of the end of 2023 as compared to 2022.

Financial Indicator 31/12/2023
(KD)

31/12/2022
(KD)

Change

Net profit for shareholders of the parent company 12,368,024 9,002,288 37%

Total revenues 25,535,418 19,105,688 34%

Total expenses 11,884,426 9,087,875 31%

Basic and diluted earnings per share for shareholders
of the parent company (in Fils)

18.63 13.18 41%

Total assets 153,793,535 151,346,750 2%

Total liabilities 43,419,808 47,872,205 -9 % 

Shareholders’ equity for parent company 98,056,780 91,223,657 7%

Book value of outstanding shares (in Fils) 148 137 8%

The Board of Directors recommended that cash dividends equivalent to 7.5% of the nominal value, which represents 7.5 fils per 
share, be distributed to the company’s shareholders. This recommendation is subject to the approval of the company’s ordinary 
general assembly after obtaining the approval of the regulators relevant to this request.

Maintaining this positive performance and enhancing the company’s operating income is the primary goal that the company is 
working to achieve during the forthcoming period. The company endeavors to target operational opportunities in various sectors 
and improve the performance of its existing assets according to a specific plan monitored by the Board of Directors. In this regard, 
I would like to extend my sincere thanks to my fellow members of the Board of Directors and the company’s work team, who 
contributed to achieve these positive results during the year 2023. We look forward to a new year with continued success for 
all sectors of the company and enhancing the strength of the company’s financial position to ensure maximizing the company’s 
shareholders equity.

Allah grants success,
Mansour Hamad Al-Mubarak

Chairman of Board of Directors
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CEO Speech

In the Name of Allah, the Most Gracious, the Most Merciful.
Praise be to Allah, and may blessings and peace be upon Messenger of Allah, and the most noble of Allah’s 
creation, our Prophet Muhammad, and upon his family and companions, peace and blessings be upon those who 
are guided by him until the Day of Judgment.
Dear Distinguished Shareholders
May Allah’s peace, mercy, and blessings be upon you.

On behalf of the members of the Executive Management of A’ayan Leasing and Investment Company, I am pleased to present to 
you a report on the company’s performance and the financial highlights for the year ended 31 December 2023, and briefly review 
the most significant financial and economic updates during the aforementioned year.

Overview of Economic Conditions During 2023

Last year, the world faced exceptional and complex challenges that may be the most difficult since the global financial crisis that the 
world witnessed in 2008. At a time when the world economy began to adapt to the consequences of the COVID-19 pandemic, the 
global economy faced a major challenge in managing the inflation witnessed by numerous countries. Political turmoil, such as the 
Russian-Ukrainian war, and then the war crisis and the siege on the Gaza Strip, posed additional challenges that affected production 
chains around the world. This led to a shortage of natural resources and a sharp rise in prices, which contributed to higher inflation 
around the world.

In light of these events, global growth rates slowed down. According to World Bank reports, global growth is expected to register 
3.1% in 2024 due to higher inflation rates, interest rates hikes, and political instability resulting from the Russian war and war on 
Gaza. Central banks are still closely monitoring interest rate levels and the possibility of reducing or affirming the rates for a longer 
period, which increases the uncertainty and in the trends of financial markets in the forthcoming period.

Overview of the Gulf Financial Markets During 2023

Back to the Gulf financial markets, it is noted that Gulf market indices closed 2023 variably. Four markets out of seven closed 
high, led by the Dubai Financial Market, by about 22%, with an increase of 724 bps, closing at 4059.8 bps. It was followed by the 
“Saudi” market index in the second place, with 14%, an increase of 1489 bps, closing at the 11967.4 bps level. Then the Bahraini 
market rose by 4% to close at 1971.5 bps. The Qatari market also witnessed a slight increase, adding 150 bps to its balance, closing 
at 10,830.6 bps.

On the other hand, other Gulf markets saw declines, mainly the decline of the Kuwaiti Stock Exchange by 8%, down by 639 bps, 
to close at the level of 7477 bps, followed by the “Muscat” market by 7%, with a decrease of 343 bps, closing at the level of 4514.1 
bps. Finally, the Abu Dhabi Market index decreased by nearly 6%, closing at 9577.9 bps.



1110

Such varied performance of the Gulf markets reflects the reality of the region’s anticipation of the surrounding conditions, in 
addition to investors’ expectations of positive indicators witnessed mainly in the Saudi market, which constitutes an important 
weight in the region.

Overview of the Performance of A’ayan Leasing and Investment Company during 2023

During the past year, the company achieved positive operational results in all its main sectors (leasing, investment, real estate). The 
company›s total income increased by 34% during the financial year 2023, compared to the previous year, from nearly KD 19.1m 
to approximately KD 25.5m. In addition, the net profit for shareholders of A’ayan Company amounted to KD 12.4m for FY2023 
compared to KD 9m in the previous year, a growth of approximately 37%. Earnings per share amounted to 18.63 Fils per share for 
FY2023, compared to 13.18 Fils during the previous year, an increase of 41% in earnings per share. Book value per share increased 
from 137 Fils as of 31 December 2022 to 148 Fils per share as of 31 December 2023 after taking into account the cash dividends of 
7.5 Fils per share that took place during FY2023.

On the company’s sectors side, the Executive Management has sought to implement the adopted strategy to rebuild the balance in 
the company’s assets, and carefully studied expansion of the leasing sector, in addition to converting low-income generating assets 
with assets of better yield.

On the leasing side, the sector posted excellent performance rates during the past year 2023 to continue its distinctive operating 
performance. The year 2023 witnessed a good increase in operating income, an increase in net profit, as well as an increase in gross 
profit over the previous year. Operating income increased to KD 14.3 million for 2023, compared to KD 12.9 million for 2022. 

At the real estate sector level, company’s Real estate Department managed to improve the performance of the company-owned 
properties, while offering properties for sale that do not generate the targeted revenues after seeking to improve their performance, in 
addition to continuing to try to seize the available real estate opportunities. Work also continued on marketing vacant units through 
companies specialized in real estate marketing and developing the company’s properties in order to attract lessees and maintain 
and enhance occupancy rates in real estate properties. At the level of infrastructure development in the department, relentless 
internal efforts continue to further develop the electronic real estate system by adding more features to it, which has previously been 
interconnected with the company’s relevant departments, along with building an integrated database that allows access to the status 
of the company’s real estate directly and continuously. The system accurately monitors collection operations and legal actions taken 
against those who default on payments. New system has greatly contributed in activating the collection process and diligent follow-
up of legal actions in a timely manner. The process of electronic collection of monthly payments takes place directly through the 
company’s real estate system.
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Abdullah Mohammed Al-Shatti
Chief Executive Officer

CEO Speech

At the investment sector level, the department continued to explore and analyze many investment opportunities in various sectors 
and geographical regions to find suitable and promising investment opportunities. The aim is to enhance the company’s sustainable 
orientation by diversifying and developing its investment income sources, as subsidiaries and associates in which the company has 
strategic participation continue to play an important role in the company’s performance in terms of profitability and cash flows. 
The positive results of the company’s investments, which were made mainly during the last period, were reflected positively in 
the financial statements, which witnessed an increase in positive results in associate companies and a positive increase in some 
investments listed at fair value through the profit or loss.

In the asset management sector, the net assets under management in the Awaed Real Estate Fund increased to approximately KD 
16.7 million while maintaining the net unit value in the fund to remain 604 Fils per unit. As for the various contractual collective 
investment systems whose liquidation are being pursued, some developments have occurred that would terminate few of these 
investment systems in a way that ensures the exit of the investment system’s unitholders with the best possible return.

The Executive Management of A’ayan continues to implement the business strategy approved by the Board of Directors. The  
executive team sets its sights on continuing to achieve positive operational results that will maximize shareholders’ rights and 
enhance the company’s position in the market. We also look forward to the continued positive performance at varying levels for all 
of the company’s sectors, taking into account the surrounding challenges and the anticipation witnessed by many economic sectors 
in the region.
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Sharia Supervisory Board Report

Approval of the Fatwa and Sharia Supervisory Board

Sheikh Prof. Sayed Mohammed Abdul Razzaq Al-Tabatabaei

Chairman of the Fatwa and Sharia Supervisory Board

Sheikh Prof. Ahmad Al-Hajji Al-Kurdi

Member of the Fatwa and Sharia Supervisory Board

Sheikh Prof. Khalid Shoga,a Al Atibi

Member of Fatwa and Sharia Supervisory Board

In the Name of Allah, the Most Gracious, the Most Merciful

Praise be to Allah, Lord of the Worlds, and May Blessings and Peace be upon our Prophet Muhammad and upon all his 
Family and Companions, May the Peace, Blessings, and Mercy of Allah be upon You

To: Shareholders of A’ayan Leasing and Investment Company:

Dear Sirs,
In accordance with the General Assembly’s resolution to appoint us as the Fatwa and Sharia Supervisory Board for the company and 
assign us for this work, the Board presents to you the following report:

We have monitored and reviewed the principles used and the contracts related to the transactions and applications offered by the 
company during the financial period ended 31 December 2023 (AD) in order to express an opinion as to whether the company has 
adhered to the rules and principles of Islamic Sharia in accordance with the specific fatwas, decisions and guidelines that we issued.

The company’s management is responsible for compliance with the rules and principles of Islamic Sharia in all its business activities, 
and it is also responsible for ensuring this. Our responsibility is limited to expressing an independent opinion on the extent of the 
company’s compliance with the rules of Islamic Sharia based on our monitoring and review and reporting to you accordingly.

We have conducted our monitoring and review, which included examining the contracts and procedures followed by the company 
by testing each type of operations. We also planned and carried out our monitoring and review to obtain all the information and 
interpretations that we considered necessary to provide us with sufficient evidence to give reasonable assurance that the company 
did not violate the rules and principles of Islamic Sharia.

In our opinion: 
1. The company’s investment structures have been reviewed and they either consist of investment funds or investment portfolios. 

We reviewed the AoA and MOA of these funds and portfolios and found that they were conducted in accordance with the rules 
and principles of Islamic Sharia.

2. We have reviewed contracts, operations, and all new documents and products, if any, concluded by the company during the 
financial year ended 31 December 2023 (AD), and found that they were made in accordance with the rules and principles of 
Islamic Sharia.

3. During the financial period ended 31 December 2023 AD, we issued 102 resolutions that are consistent with the previous 
Fatwas and resolutions of the Board and which relate to some inquiries, contracts and agreements that the company directed to 
the Fatwa and Sharia Supervisory Board.

4. All policies and procedures in place in the company were made in accordance with the rules and principles of Islamic Sharia. 
Upon amendment to these policies and procedures, the amendments are presented to the Fatwa and Sharia Supervisory Board 
to ensure that they were made in accordance with the rules and principles of Islamic Sharia.

We pray to Allah Almighty to grant us guidance. Peace, mercy and blessings of Allah be upon you.



1514

Final Report 

of the External Shari’a Auditors



1514

Final Report of the External Shari’a Auditors

M/S A’ayan Leasing and Investment Company
Subject: Final report of the external Sharia audit for the financial period 01/01/2023-31/12/2023

Peace be upon you and Allah’s mercy and blessings be upon you

Dear Sirs,
The External Sharia Audit Office, on Tuesday 11 Rajab 1445, corresponding to 23/01/2024, upon considering the information we 
received at the request to assess the operations and activities carried out during the above-mentioned period, conduct field visits, 
and study the responses and attachments, and in light of the above, the Office here below presents to you its following report in 
accordance with the requirements of the Capital Markets Authority (CMA):

First: Scope of Work of the External Sharia Audit Office.
The scope of work of the External Sharia Audit Office falls within the business of the departments of A’ayan Leasing and Investment 
Company through auditing the transactions, contracts, activities and securities transactions in accordance with the resolutions of the 
Sharia Supervisory Board, the approved Sharia standards and the instructions of the regulators related to Sharia auditing.

Second: Responsibilities of External Sharia Audit Office 
The responsibility of the External Sharia Audit Office is to ensure the company’s compliance with the resolutions of the Sharia 
Supervisory Board, Sharia standards, and instructions of the regulators related to Sharia auditing.
Our responsibility also includes expressing an independent opinion based on our audit, in relation to the activities, contracts and 
securities transactions.

Third: Responsibility of the Company
Company’s Executive Management is responsible for carrying out all procedures of transactions, contracts, activities, and securities 
transactions in accordance with the resolutions of the Sharia Supervisory Board, Sharia standards, and instructions of regulators 
related to Sharia auditing.

Fourth: Objectives of the Report of the External Sharia Audit Office:
•	 Ensure compliance with the application of the rules and principles of Islamic Sharia in accordance with the Sharia reference 

approved by the licensed person and the instructions of the regulators related to Sharia auditing.
•	 Ensure that the transactions, contracts, activities, and securities transactions that have been examined and reviewed are in 

compliance with the resolutions of the Sharia Supervisory Board, Sharia standards, and instructions of the regulators related to 
Sharia auditing.

•	 Provide Sharia remedies for violations, if any, in transactions, contracts, activities, and securities dealings, or methods of 
implementing them, and specify a timeframe for implementing these remedies in accordance with the decisions of the adopted 
Sharia reference.

•	 Conduct field visits and communicate with departments via e-mail and audio-visual means of communication.
•	 Determine the External Sharia Audit procedures to reach the results of this report.
•	 Review the report of the Internal Sharia Audit Unit.
•	 Evaluate the efficiency and effectiveness of Sharia risk management procedures.
•	 Evaluate the extent of the licensed person’s compliance with the relevant resolutions of the Capital Markets Authority (CMA).
•	 State the reference followed by the licensed person’s Sharia standards in the event that they differ from the Sharia standards 

issued by the Accounting and Auditing Organization for Islamic Financial Institutions (AAOIFI).
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Final Report of the External Shari’a Auditors

Fifth: Audit Procedures and Results

1.	 Organizational structure was reviewed.
2.	 Bank accounts were reviewed.
3.	 Internal Sharia auditor’s report was reviewed.
4.	 Financial statement items were reviewed.
5.	 Investment portfolios and their components were examined.
6.	 Dividends were examined, and it was confirmed that profits were cleansed during the period. (N/A).
7.	 Resolutions of the Sharia Supervisory Board were reviewed.
8.	 Activities, contracts and agreements implemented during the period were reviewed.
9.	 Securities transactions were reviewed.
10.	 The Sharia Supervisory Board approval of new or amended policies and procedures during the period was reviewed.

Sixth: Evaluating the Efficiency and Effectiveness of Sharia Risk Management Procedures:

No. Risk Classification Definition of Sharia Risks and their Forms

1 High Sharia Risk

Definition: It is considered a Sharia risk in financial transactions if it adversely affects the 
client’s activities, investments, and reputation, which necessitates retaining profits.

Evaluation Criteria:

•	 Set aside illicit revenues generated by the company.
•	 Violating the approved procedures for transactions from a Sharia perspective.
•	 Failure to implement the resolutions of the Sharia Supervisory Board or the instructions 

of the regulators related to the Sharia aspect, thus affecting the financial aspect.
•	 Gross damage to the company’s reputation as a result of activity that violates the 

provisions of Islamic Sharia.
•	 Company’s violation of the policy of presenting new or amended contracts to the Sharia 

Supervisory Board, with Sharia violations in these contracts.
•	 Continuing without rectifying a medium-risk violation for more than six months.

2. Medium Sharia Risk

Definition: This affects the transaction but does not lead to its invalidation. Rather, it can be 
passed and freed from anything that affects it. It may or may not require the purification of 
the profits generated, and it may affect the client’s reputation.

Evaluation Criteria:

•	 Limited impact on the profits of some transactions as a result of a Sharia error in their 
implementation.

•	 Violating the approved procedures without affecting the legal aspects of the transactions.
•	 Limited impact on the company’s reputation as a result of its involvement in activities 

that violate the rules of Islamic Sharia without a financial impact.
•	 Company’s violation of the policy of presenting new or amended contracts to the Sharia 

Supervisory Board (and there was no Sharia violation in the contracts or amendments).
•	 Violating the policy of obtaining Sharia approvals for new products and commissions 

before dealing with them (without any violation of Sharia.
•	 Violating the policy of presenting advertising flyers to the Internal Sharia Audit, along 

with the existence of a Sharia violation in those flyers.
•	 Continuing without rectifying a low-risk violation for more than 6 months.
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3. Low Sharia Risk

Definition: Does not lead to the invalidation of transactions, does not affect them, and does 
not require the purification of profits, but is considered contrary to the first and best, and 
may affect reputation.

Evaluation Criteria:

• Violating the resolutions of the Sharia Supervisory Board without financial or reputation 
impact on the company.

• Violating compliance with the improvement recommendations of the Sharia Supervisory 
Board without any Sharia effect.

• Violating the policy of presenting advertising flyers to the Internal Sharia Audit without 
any Sharia violation in those flyers.

• Procedural violations of transactions are identified that can be rectified without affecting 
their legality.

• Classification and description of Sharia risks were reviewed.
• Internal Sharia Audit Department carries out audit tasks in accordance with Sharia risks.

It has been confirmed that the company’s Sharia risk procedures are efficient and effective.

Seventh: Adopted Sharia Reference:
In the adopted reference, the company relied on the resolutions of the Sharia Supervisory Board appointed at the General Assembly.

Eighth: Final Opinion and Recommendations:
Having reviewed the transactions, contracts, activities, and securities transactions carried out by the responsible units, the 
External Sharia Audit Office arrived at the final opinion that there were no observations on the transactions carried out during the 
aforementioned financial period in accordance with the resolutions of the Sharia Supervisory Board, the approved Sharia standards, 
and the relevant resolutions of the Capital Markets Authority (CMA).

External Sharia Auditor

Dr. Abdul Aziz Khalaf Al-Jarallah
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Audit Committee Report for the fiscal year ending on 31 December 2023

• Introduction

Audit Committee as of December 31, 2023 consists of:

• Committee Meetings and Achievements:

The Audit Committee was formed on March 15, 2023. During the year 2023, the committee held 4 (four meetings). Its major 
achievements are as follows:
• Review and approve the Audit plan based on Risk Assessment.
• Review the Internal Audit work related to the implementation of the approved Internal Audit plan.
• Review, discuss and make recommendations on the Internal Auditor’s reports.
• Review, discuss and make recommendations on the Sharia Auditor’s reports.
• Discuss the internal control systems report and make the necessary recommendations to rectify the observations contained in the 

reports.
• Follow up on reports received from regulators and the actions taken by the Executive Management to rectify any observations 

contained in those reports.
• Meet with the External Auditor periodically and discuss the interim financial information to determine the company’s financial 

position accurately.
• Discuss several company’s Policies and Procedures Manuals.
• Ensure the independence of the Audit and review work carried out in the company.

Opinion of the Committee Regarding the Company’s Internal Control Environment:

Through the committee’s follow-up and supervision in 2023 of the internal audit work based on Risk Assessment, Committee 
believes that the company has an adequate and effective control environment to ensure independence for various audit and review 
works. Committee was able to follow up the inference and review the extent of compatibility of the policies and procedures applied 
in the company, whether through internal reports or observations of the regulators, fulfill the requirements, and make the necessary 
recommendations to address them.
Audit Committee also carried out all the works assigned to it during the year in accordance with the approved Audit plan. There 
was no conflict between the recommendations of the Audit Committee and the resolutions of the Board of Directors during the 
year.
The committee noted the keenness of the Executive Management to implement internal control mechanisms and systems to ensure the 
protection of the company’s assets in a way that ensures the validity of the financial statements, in addition to improving the control 
environment without affecting the efficiency of the company’s operations and the efficiency of its financial and administrative aspects.

Abdulaziz Nassir Almarzouq
Chairman of the Audit Committee

No. Name Member Status in the BOD Member Status in the Committee

1 Mr. Abdulaziz Nassir Almarzouq Non-Executive Member Chairman of the Committee

2 Mr. Talal Mohamed Redha Bahbahani Independent Member Committee Member

3 Mr. Nassir Ibraheem Bouresly Non-Executive Member Committee Member
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Introduction

In continuation of the approach of A’ayan Leasing & Investment Company over the past years, such approach is reflected in 
building a solid foundation for corporate governance. It is the main approach for all the company’s business activities, which adopts 
mechanisms and systems that clarify the frameworks of the relationship between the company’s Board of Directors, the Executive 
Management, Shareholders, Stakeholders, and other related parties. This approach is adopted in a manner that ensures the processes 
of oversight, accountability, proper administrative organization and adopting an approach to the principles of good governance, 
compliance and risk management, which contributed to enabling the company to continue providing its services to all customers, 
finding and entering into new investments, strengthening its position locally and in the Gulf, as well as maintaining and preserving 
the rights of shareholders and stakeholders.

This was one of the pillars that resulted in the company being promoted to the Premier Market (Elite Market) in the Kuwait Boursa 
(Stock Exchange) indices, thus enhancing the company’s reputation locally, regionally and globally by attracting investments from 
various aspects locally, regionally and globally.

The company has pursued the consistent approach that ensures the evaluation of all aspects of business with the aim of achieving 
sustainability, transparency, confidentiality, accountability and justice. These elements constitute the main pillars in all its financial 
and commercial transactions and practices, while regulating the relationship with all of the shareholders, related parties and 
stakeholders of all spectrums. This approach also represents the daily conduct of A’ayan employees in their daily practices in order 
to achieve compliance with the laws, regulations, and rules of professional and ethical conduct, within the framework of the noble 
principles of Islamic Shari’a.

The guidelines and legal framework for A’ayan was represented in the provisions of the Companies Law and its Executive 
Regulations, the provisions of Law No. (7) of 2010 regarding the establishment of the Capital Markets Authority (CMA) 
and the regulation of dealing in securities, its Executive Regulations and their amendments, its memorandum and articles of 
association, in addition to the board-approved policy and procedures manuals, in a manner consistent with Sound professional 
practices and in accordance with the principles of good governance.

Rule 1

Construct a Balanced Board Composition.

Board Composition:

The company is managed by an elected Board of Directors. The Articles of Association determine the method of its composition, 
the number of its members, and the term of membership in a balanced manner that supports the Board’s performance of its roles 
and responsibilities and the formation of the necessary number of committees emanating from it in accordance with corporate 
governance requirements. When forming the Board, the diversity of professional and academic experience and special skills, was 
taken into account to ensure full understanding of all the company’s business and the risks to which the company’s financial position 
may be exposed. The aim is to support the sound decision-making process at the appropriate time.

The Board of Directors of A’ayan Company consists of a Chairman and Vice-Chairman of the Board elected by secret ballot, a 
majority of Non-Executive Board members, and a sufficient number of independent members at a rate of not less than 20% of the 
total number of members, not exceeding half of the number of members. In accordance with the relevant legal requirements, they are 
entrusted with advisory roles related to the company’s various activities in a way that supports making impartial and sound decisions 
that serve the interests of the company and its shareholders, as follows:

The Corporate Governance Report 2023

Name of Mr. Member Member Position Academic Qualifications and Practical Experience
Date of 

Election or 
Appointment

Mr. Mansour Hamad 
Al-Mubarak

Chairman 
of Board of 
Directors

(Executive 
Member)

Mr. Mansour Hamad Al-Mubarak has more than thirty-five years of professional 
experience in the financial and financing fields. He held numerous leadership 
positions throughout that period. Mr. Al-Mubarak holds/held the following positions:

•	 Member of the Board of Directors of A’ayan Real Estate Company.
•	 Member of the Board of Directors of Mashaer Holding Company.
Mr. Al-Mubarak completed his studies in the United States of America, and was 
awarded a Bachelor’s Degree in Business Administration - Finance from Western 
Michigan University in the United States. Mr. Al-Mubarak devoted his time and 
effort to developing and strengthening the company’s financial position, maximizing 
revenues, and preserving shareholders’ rights, as well as seeking to adhere to the 
company’s financial restructuring plan.
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Mr. Fahad Ali Al-
Ghanem

Vice Chairman 
of the Board

(Non-Executive 
Member)

Mr. Fahad Ali Mohammad Thunayan Al-Ghanem has more than twenty years of 
professional experience in leadership positions for managing investment companies 
inside and outside the State of Kuwait in various financial and banking fields, 
investment and business activities, holding several positions in many financial and 
banking institutions and companies, mainly:
•	 Chairman of the Board of Directors of Ahli United Bank - United Kingdom since 

2023. 
•	 Member of the Board of Directors of Kuwait Finance House since 2014. He has 

served as a member of the Executive Committee and the Audit and Compliance 
Committee ever since. He has also served as Chairman of the Investment 
Committee since 2016. He has also been a member of the Merger Committee at 
Kuwait Finance House since 2018.

•	 Chairman of the Board of Directors of Ali Al-Ghanim & Sons Automotive 
Company K.S.C.P. since 2021.

•	 Chairman of the Board of Directors of Automobility Car Importing LLC - Egypt 
since 2022.

•	 Chairman of the Board of Directors of Global Auto LLC. (BMW Egypt) since 
2020.

•	 Chairman of the Board of Directors of Al Ahlia Heavy Vehicles Selling & Import 
Company from 2022 and Vice Chairman of the Board of Directors since 2011.

•	 Member of the Board of Directors of the Kuwait Building Materials 
Manufacturing Company since 2004.

•	 Member of the Board of Directors and Treasurer of the Kuwait Sports Club since 
2007.

•	 Member of the Kuwait Society of Engineers since 2003.
•	 CEO of Ali Alghanim & Sons Automotive Company from 2005 until June 2022.
•	 Member of the Board of Directors of McLaren dealer representatives from 2010 

to 2015.
•	 Member of the Board of Directors of the International Company for Electronic 

Payment Services from 2005 to 2010.
•	 Member of the Board of Directors of the First Slaughterhouse Company from 

2003 to 2005.
Mr. Al-Ghanim completed his academic studies in Kuwait by obtaining a civil 
engineering degree from Kuwait University. Then, he began his career by assuming 
the position of CEO of Ali Al-Ghanim & Sons Group of Companies in the contracting 
sector from 2002 until 2005. Thereafter, he held many leadership positions in several 
companies and institutions, which had a significant impact on their profitability and 
maximization of their financial positions.
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/0

3/
20

23
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Name of Mr. Member Member Position Academic Qualifications and Practical Experience
Date of 

Election or 
Appointment

Mr. Mansour Hamad 
Al-Mubarak

Chairman 
of Board of 
Directors

(Executive 
Member)

Mr. Mansour Hamad Al-Mubarak has more than thirty-five years of professional 
experience in the financial and financing fields. He held numerous leadership 
positions throughout that period. Mr. Al-Mubarak holds/held the following positions:

•	 Member of the Board of Directors of A’ayan Real Estate Company.
•	 Member of the Board of Directors of Mashaer Holding Company.
Mr. Al-Mubarak completed his studies in the United States of America, and was 
awarded a Bachelor’s Degree in Business Administration - Finance from Western 
Michigan University in the United States. Mr. Al-Mubarak devoted his time and 
effort to developing and strengthening the company’s financial position, maximizing 
revenues, and preserving shareholders’ rights, as well as seeking to adhere to the 
company’s financial restructuring plan.

09
/0

3/
20

23

Mr. Fahad Ali Al-
Ghanem

Vice Chairman 
of the Board

(Non-Executive 
Member)

Mr. Fahad Ali Mohammad Thunayan Al-Ghanem has more than twenty years of 
professional experience in leadership positions for managing investment companies 
inside and outside the State of Kuwait in various financial and banking fields, 
investment and business activities, holding several positions in many financial and 
banking institutions and companies, mainly:
•	 Chairman of the Board of Directors of Ahli United Bank - United Kingdom since 

2023. 
•	 Member of the Board of Directors of Kuwait Finance House since 2014. He has 

served as a member of the Executive Committee and the Audit and Compliance 
Committee ever since. He has also served as Chairman of the Investment 
Committee since 2016. He has also been a member of the Merger Committee at 
Kuwait Finance House since 2018.

•	 Chairman of the Board of Directors of Ali Al-Ghanim & Sons Automotive 
Company K.S.C.P. since 2021.

•	 Chairman of the Board of Directors of Automobility Car Importing LLC - Egypt 
since 2022.

•	 Chairman of the Board of Directors of Global Auto LLC. (BMW Egypt) since 
2020.

•	 Chairman of the Board of Directors of Al Ahlia Heavy Vehicles Selling & Import 
Company from 2022 and Vice Chairman of the Board of Directors since 2011.

•	 Member of the Board of Directors of the Kuwait Building Materials 
Manufacturing Company since 2004.

•	 Member of the Board of Directors and Treasurer of the Kuwait Sports Club since 
2007.

•	 Member of the Kuwait Society of Engineers since 2003.
•	 CEO of Ali Alghanim & Sons Automotive Company from 2005 until June 2022.
•	 Member of the Board of Directors of McLaren dealer representatives from 2010 

to 2015.
•	 Member of the Board of Directors of the International Company for Electronic 

Payment Services from 2005 to 2010.
•	 Member of the Board of Directors of the First Slaughterhouse Company from 

2003 to 2005.
Mr. Al-Ghanim completed his academic studies in Kuwait by obtaining a civil 
engineering degree from Kuwait University. Then, he began his career by assuming 
the position of CEO of Ali Al-Ghanim & Sons Group of Companies in the contracting 
sector from 2002 until 2005. Thereafter, he held many leadership positions in several 
companies and institutions, which had a significant impact on their profitability and 
maximization of their financial positions.

09
/0
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23
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Name of Mr. Member Member Position Academic Qualifications and Practical Experience
Date of 

Election or 
Appointment

Mr. Abdulaziz Nassir 
Al-Marzouq

Member of 
the Board of 

Directors
(Non-Executive 

Member)

Mr. Abdulaziz Nasser Al-Marzouq has more than twenty-five years of professional 
experience in the financial and banking fields, where he held several leadership 
positions in many institutions inside and outside the State of Kuwait in their various 
investment, commercial and financing activities over that period. Mr. Al Marzouq 
holds/ held several positions in various companies, mainly:
•	 Member of the Board of Directors and CEO of KFH Capital Investment 

Company.
Mr. Al-Marzouq completed his studies in the United States of America, where he was 
awarded a Bachelor’s degree in Finance from the University of San Jose in California, 
United States, and later awarded a Master’s degree in Business Administration from 
London Business School - United Kingdom.

09
/0

3/
20

23

Mr. Nassir Ibraheem 
Bouresly

Member of 
the Board of 

Directors
(Non-Executive 

Member)

Mr. Nassir Bouresly has more than twenty-two years of professional experience in 
the financial and banking field, where he progressed through the career ladder at 
the Commercial Bank of Kuwait to hold the position of Deputy General Manager 
- Commercial Credit Sector. In addition, he has management experience in several 
functions through participation and management in many companies. Mr. Bouresly 
completed his studies in the United States of America, where he was awarded a 
Bachelor’s degree in Management - with a focus on Public Administration from San 
Bernardino University in California, United States.

09
/0

3/
20

23

Mr. Talal Mohamed 
Redha Bahbahani

Member of 
the Board of 

Directors
(Independent 

Member)

Mr. Talal Bahbahani has professional investment and commercial experience that 
qualifies him to be an independent member of the Board of Directors of A’ayan 
Leasing & Investment Company. He has more than twenty-eight years of experience, 
during which he held many executive and leadership positions in many banking and 
financial institutions inside and outside the State of Kuwait, of various investment 
and commercial activities. Mr. Bahbahani held many positions in several different 
companies, mainly:

•	 Chairman of the Board of Directors of Al Ahli Bank of Kuwait.
•	 Vice Chairman of the Board of Directors of Kuwait Insurance Company.
•	 General Manager of Mohamed Saleh and Reda Yousef Behbehani Company.
•	 General Manager of Behbehani Mercantili Automotive Company.
•	 Member of the Board of Directors of Al Mulla and Behbehani Motor Company.
•	 Vice Chairman of the Board of Directors - United Beverage Company K.S.C.C.
Mr. Bahbahani completed his studies in the State of Kuwait by obtaining a degree 
from the College of Arts, majoring in English, from Kuwait University. He served as 
a member of the Board of Directors of the Industrial Bank of Kuwait from 2003 to 
2007.

09
/0

3/
20

23

Mr. Muhannad 
Mohamed Al-Sanee

Member of 
the Board of 

Directors
(Independent 

Member)

Mr. Muhannad Al-Sanee has more than twenty years of professional experience in 
many investment and commercial fields, holding leadership positions. He served as 
Chairman of the Board of Directors and CEO of Al-Riyadah Finance and Investment 
Company K.S.C.C. He also serves as a member of the Board of Directors of KFH 
Financial Brokerage Company. In addition, he possesses administrative expertise in 
the fields of finance, financial and banking services (Burgan Bank, Ahli United Bank). 
Mr. Al-Sanea holds a Bachelor of Commerce degree - Accounting Department from 
Kuwait University, in addition to certificates (Real Estate Management, Leadership 
and Building of a Culture of Innovation, Developing Leadership Skills, Management 
Diploma) from Harvard Business School in the United States of America.

09
/0
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Name of Mr. Member Member Position Academic Qualifications and Practical Experience
Date of 

Election or 
Appointment

Dr. Yaqoub Ahmed 
Baqer Al-Abdullah

Member of 
the Board of 

Directors
(Independent 

Member)

Dr. Yacoub Al-Abdullah has more than 15 years of professional experience in many 
scientific, academic and administrative fields, where he held many positions, the most 
important of which are:
Faculty member at Kuwait University.
Member of the Institute of Banking Studies.
In addition, he has management experience in the field of risk management. Dr. 
Yaqoub holds a Bachelor’s degree in Accounting from Kuwait University since 2008. 
In 2010, he was awarded a Master’s degree in Business Administration from the 
University of Texas at Arlington in the United States. In 2014, Dr. Yaqoub obtained a 
Doctorate in Finance from the University of Missouri-Columbia in the United States.

09
/0

3/
20

23

Mrs. Hala Abdul 
Rahman Al Duwaihi

Secretary to 
the Board of 

Directors

Mrs. Hala Al Dwaihi joined A’ayan Leasing & Investment Company in 2018. She has 
more than thirty years of professional experience in the fields of auditing, compliance, 
governance, and anti-money laundering. She started in Audit at the State Audit 
Bureau and then moved on to assume the tasks of managing compliance, anti-money 
laundering, and the secretariat of the Board of Directors at one of the finance and 
investment companies affiliated with Kuwait Finance House. Then she moved on to 
assume the position of Assistant Secretary-General for the Financial Disclosure Sector 
at the Anti-Corruption Commission, where she established the Financial Disclosure 
Sector in the Authority and developed systems and controls for receiving, preserving 
and examining financial disclosure statements submitted by those concerned with the 
law.
Then Mrs. Al-Duwaihi moved to A’ayan Leasing & Investment Company and held 
the position of “Head of Compliance” in the Compliance and Anti-Money Laundering 
Department.
Mrs. Al-Duwaihi completed her university studies by obtaining a Bachelor’s degree 
- Accounting - from Kuwait University. She also holds a certified money laundering 
specialist certificate from the Association of Certified Anti-Money Laundering 
Specialists in the United States of America (CAMS), as well as a Certified International 
Compliance Specialist (CCO) certificate from the CISI Institute in Britain.
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Board Meetings:

The Board of Directors holds no less than six periodic meetings during the financial year, attended by the majority of its members, 
upon invitation from the Chairman of the Board or upon a request submitted by at least two members. Board members are provided 
with the agenda and relevant documents at least three days before the meeting, so that members can study the topics raised at 
the meeting and take appropriate decisions regarding them. The company’s AoA provide for the process of organizing members’ 
attendance at meetings, as well as a mechanism for dealing with cases of irregularity in attended board meetings.

The Board of Directors was elected for a three-year tenor from 2023 to 2025 during the company’s ordinary general assembly, 
which was held on 092023/03/. Board meetings for the financial year ended December 31, 2023 were according to the following 
presentation:

The Corporate Governance Report 2023

 Name of
Member

 Mr.
 Mansour
Hamad Al-
 Mubarak
 Chairman

 of Board of
Directors

 Mr. Fahad Ali
 Al-Ghanem

 Deputy
 Chairman of

the Board

 Mr.
 Abdulaziz
Nassir Al-
Marzouq

 Member of
 the Board of

Directors

 Mr. Nassir
 Ibraheem
 Bouresly

 Member of
 the Board of

Directors

  Mr. Riyad
Nasser Al-

Bader
 Member of

 the Board of
Directors

 Mr. Talal
 Mohamed

 Redha
 Bahbahani
 Independent

Board Member

 Mr. Muhannad
Mohamed Al-

 Sanee
 Independent

Board Member

Dr. Yaqoub Al-
 Abdullah

 Independent
Board Member

Meeting No. (1)
24/01/2023    


 Membership
 expired on
09/03/2023

  -

Meeting No. (2)
15/03/2023     -  


 Membership
 startsed on
09/03/2023

Meeting No. (3)
07/05/2023     -   

Meeting No. (4)
24/07/2023     -   

Meeting No. (5)
16/08/2023

Excused  Excused  -   

Meeting No.(6)
05/11/2023    Excused - Excused  

 Number of
Meetings 5 6 5 5 1 5 6 5
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Requirements for Registering and Archiving Minutes of Meetings of the Board

In line with the principles of good governance, the Board of Directors approved the appointment of a board secretary amongst the 
company’s employees, to carry out his duties in accordance with a manual of roles and responsibilities approved by the Board that 
acknowledges and clarifies the duties of the Secretary in line with the corporate governance rules issued by the Kuwait Capital 
Markets Authority (CMA) within the executive regulations to Law No. 7 of 2010 regarding the establishment of the Capital Markets 
Authority and the regulation of dealing in securities and their amendments.
The Secretary is responsible for providing the board members with information and documents related to the items to be discussed 
at the board meetings during the periods scheduled in accordance with the relevant laws and regulations to enable them to study the 
topics raised to make appropriate and sound decisions regarding them, as well as recording all discussions of board members that 
take place at the meeting, documenting the same in dated and sequenced minutes in a special numbered register. The secretary to 
the board also records votes and reservations regarding the resolutions adopted during the meetings, and provides a statement of the 
attended members, their signatures, and the related parties present, on the minutes of the meetings.
In addition, the secretary ensures proper delivery and distribution of reports related to the work of the board, documents and 
agendas, and the possibility of full and immediate access by the board and its committees to all documents, information and periodic 
reports related to the company’s various activities as issued by the company’s executive management.

Independent Member’s Declaration of the Meeting Independence Controls:

The candidate, as an independent member, must submit a declaration to the Ministry of Commerce and Industry, acknowledging that 
he meets the independence controls stipulated in the executive regulations of the Capital Markets Authority.
Below are declarations by the independent members of the Board of Directors of A’ayan Leasing & Investment Company:
I, the undersigned, in my capacity as a member of the Board of Directors (independent) of A’ayan Leasing & Investment Company, 
hereby declare my full knowledge of the terms of independence contained in the instructions of the Capital Markets Authority, and 
I also acknowledge the following:

• I do not own 5% or more of the shares of A’ayan Leasing & Investment Company, nor do I represent any of the shareholders who 
own 5% of the company’s shares.

• I do not have any first-degree relation with any of the members of the Board of Directors or the Executive Management of A’ayan 
Leasing & Investment Company or any of its group or the main parties related to the company.

• I am not a member of the Board of Directors of any company from the group of A’ayan Leasing & Investment Company.
• I am not an employee of A’ayan Leasing & Investment Company or any company in its group, or of any of the company’s 

Stakeholders.
• I am not an employee of the legal persons who own controlling shares in A’ayan Leasing & Investment Company.
• I have no interest or relationship with A’ayan Leasing & Investment Company that may affect my independence.

I acknowledge that I am aware of the roles and responsibilities of an independent member of the Board of Directors, and I pledge 
to inform the Board of Directors immediately in the event of any change that may affect my independence. In accordance with the 
terms mentioned above, I bear responsibility for any obligation or penalty that may be imposed on the company due to my failure 
to notify the company of any change that may affect my independence.

Muhannad Mohammed Abdullah Al-Sanea
Board Member – Independent

Dr. Yaqoub Ahmad Baqer Al-Abdullah
Board Member – Independent

Talal Mohammed Reda Behbehani
Board Member - Independent
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Rule 2

Establish Appropriate Roles and Responsibilities

Roles and Responsibilities of the Board of Directors:

The company’s articles of association include a statement of the roles and responsibilities of the Board of Directors and its members, in 
line with the provisions of the Companies Law and Law No. (7) of 2010 regarding the establishment of the Capital Markets Authority 
and Regulating Securities Activities, its executive regulations and their amendments. Such statement is included in a way that crystallizes 
and defines the roles of the members and pours them into one document that reflects the details of its provisions. In addition, the Board 
approved its own internal bylaws detailing these roles and job descriptions for the Executive, Non-Executive and Independent Members 
of the Board of Directors, in addition to the positions of Chairman and Vice Chairman of the Board of Directors. The bylaws clarify the 
roles and responsibilities assigned to the positions and descriptions of the Board towards the company and its shareholders.

The A’ayan Board of Directors assumes all the necessary powers and authorities qualifying it to manage the company and supporting 
it in preserving its assets and maximizing its profits. On the other hand, the full responsibility for managing the company falls on the 
Board, even if it forms committees or delegates other parties or persons to do so. The members of the Board of Directors determine the 
general framework for Governance and Risk Management and supervise the mechanism for its implementation in accordance with the 
rules of Code of Conduct and Ethical Standards in a manner consistent with the principles and rules of Islamic Shari’a and in a way that 
enhances and preserves the rights of its shareholders.

Roles and Responsibilities of the Executive Management and the Powers and Authorities Vested therein:

The company’s Executive Management has several roles and responsibilities within the framework of the powers and authorities 
vested therein it by the Board of Directors. The main roles and responsibilities are: - Implementing the company’s general strategy 
and annual action plans through the approved mechanisms to ensure the achievement of the planned objectives and in conformity 
with the policies, bylaws and regulations approved by the Board. - Preparing and submitting periodic reports, both financial and non-
financial, regarding the progress achieved in implementing the strategy, plans and business results and presenting the same the Board 
of Directors and stakeholders of the company. – Seeking to maximize profits, reduce expenses, and actively participate in building and 
developing a culture of ethical values within the company. – Ensuring the existence of an accurate accounting system that reflects in 
detail the financial statements and income accounts. The company’s executive management frameworks are determined according to 
work policies approved by the Board of Directors.

On the other hand, and in support of the Executive Management to enable it to perfectly perform its tasks and responsibilities and to 
define the powers, authorities and responsibilities within its various administrative levels, the Board of Directors has approved the 
financial and administrative authority matrix that regulate the powers and authorities, as well as the delegations granted to the executive 
management to support rapid decision-making by those authorized, taking into account the distribution of powers to achieve the highest 
levels of assurance and control when implementing the resolutions in consistence with good governance practices.

Major achievements of the Board of Directors during the financial year ended December 2023:

•	 Approval of the action plan and annual budget for the financial year 2023.
•	 Approval of the company’s Risk Appetite plan for the year 2023.
•	 Approval of the work plan for the Board of Directors and committee meetings for the year 2023.
•	 Implementing the General Assembly’s resolution to distribute cash dividends of 7.5% (seven and a half percent) of the nominal per 

share, at 7.5 Fils (seven and a half Fils) per share, for the financial year ended December 31, 2022.
•	 Following up on the implementation of the General Assembly’s resolution regarding dealing with the company’s treasury shares.
•	 Forming new qualitative committees specialized in the fields of investment and credit, as well as a provisions committee for clients 

of the company’s financing portfolio.
•	 Approving the establishment of an Information Security Office to be attached to the CEO and submit its recommendations to the 

Risk Management Unit.
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•	 Monitoring the performance of the company’s various sectors and their most prominent updates periodically.
•	 Following up on the work and performance of the Board committees and identifying the most prominent issues discussed therein 

periodically.
•	 Approving the company’s annual budget and annual business plan.
•	 Approving action plans for the Compliance Department and the Customer Complaints Unit.
•	 Discussing and approving the company’s interim financial information according to the specified dates.
•	 Periodically reviewing and approving charters, work policies and procedures for the company’s various sectors and following up 

on compliance with the same.
•	 Pursuing the performance of each member of the Board of Directors and Executive Management subject to Key Performance 

Indicators (KPI’s).
•	 Monitoring the extent of the executive management’s commitment to the instructions of the regulators, discussing the observations 

and violations received from those regulators, ensuring the measures taken to avoid them with the best practices, responding to 
the relevant authorities by the executive management regarding correcting those observations, and ensuring non-recurrence of the 
same.

Formation of the committees emanating from the Board of Directors:

To enable it to perform the tasks assigned to it more effectively and to support ensuring good decision-making, the Board of Directors 
approved the formation of a sufficient number of specialized and independent committees, including the necessary number of independent 
and non-executive members, in accordance with the laws, regulations, systems and board-approved business work charters. Such bylaws 
clarify the tasks of these committees, their duration, and the powers vested in them, and ensuring the Board’s oversight of their work, as 
well as their commitment to notifying the Board of the results of their work and the results they reach with absolute transparency, while 
bearing full responsibility for its work before the Board in a way that does not relieve the Board of Directors of its responsibility for the 
work of those committees and their follow-up. The A’ayan Board of Directors has approved the formation of six committees emanating 
from it, the duration of which is determined by the term of the board membership from the date of adopting the resolution to form them. 
These committees are:

First: Audit Committee:

Duties of the Audit Committee:

1. Review periodic financial statements before presenting them to the Board of Directors, expressing an opinion and recommended 
regarding them and submitting them to the Board of Directors, with the aim of ensuring the fairness and transparency of financial 
reporting.
2. Recommend to the Board of Directors to appoint and reappoint or change the external auditors and determine their fees. Upon 
recommended appointment care must be taken to ensure their independence and review their appointment letters.
3. Follow up on the work of external auditors and ensure that they do not provide services to the company other than those required by 
the auditing profession.
4. Study the observations of the external auditors on the company’s financial statements and follow up on what is done in this respect.
5. Study the adopted accounting policies, express an opinion and recommend to the Board of Directors in this regard.
6. Evaluate the adequacy of the internal control systems applied within the company and prepare a report that includes the opinion and 
recommendations of the committee in this regard.
7. Technical supervision of the company’s internal audit department in order to verify its effectiveness in implementing the work and 
tasks specified by the Board of Directors.
8. Recommend the appointment, transfer, and dismissal of the Director of Internal Audit, and evaluate his performance and the 
performance of the Internal Audit Department.
9. Review and approve the audit plans proposed by the internal auditor and provide comments thereon.
10. Review the results of internal audit reports and ensure that the necessary corrective actions have been taken regarding the observations 
contained in the reports.
11. Review the results of the regulators’ reports and ensure that the necessary measures have been taken in this regard.
12. Ensure the company’s compliance with relevant laws, policies, regulations and instructions.
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• Committee meetings during the financial year ended December 31, 2023:

During the financial year ended December 31, 2023, the Committee held 4 meetings as follows:
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﻿
Meeting 
Serial 

Number

Members of the 
committee formed on 

15/03/2023

Mr. Abdulaziz 
Nassir Almarzouq

Mr. Talal Mohamed 
Redha Bahbahani

Mr. Riyad Nasser 
Al-Bader

Mr. Nassir 
Ibraheem 
Bouresly

Chairman of the 
Committee Member Member Member

Date of Meeting

1 23/01/2023  


Membership expires 
on 09/03/2023

-

2 04/05/2023   -


Membership  began 
on 15/03/2023

3 24/07/2023   - 

4 01/11/2023  Excused - 
Number of 
Meetings 4 4 3 1 3

• Major achievements of the Audit Committee during the financial year ended December 31, 2023:

•	 Discuss the company’s internal audit reports periodically by meeting with the internal auditor and making the necessary 
recommendations to correct the observations contained therein, as well as monitoring the progress made regarding the observations 
and reconciling the observations in previous reports.

•	 Discuss the internal control systems report and develop the necessary recommendations to correct the observations contained in 
the reports.

•	 Approve the company’s annual audit plan.
•	 Review the results of the reports issued by the regulators, and follow up with the Executive Management regarding the measures 

taken to resolve the observations and ensure non-recurrence of the same in the future, as well as submitting those results to the 
Board.

•	 Meet with the external auditor periodically and discuss the interim financial statements to determine the company’s financial 
position accurately.

•	 Meet with the internal Shari’a auditor and the external Shari’a supervisor on a regular basis and discuss the reports issued by them 
regarding compliance with the required Shari’a standards.

•	 Discuss several policy and procedures manuals related to the committee’s work.
•	 Discuss the results of the examination reports of anti-money laundering and combating the financing of terrorism systems.
•	 Conduct the periodic review of the company’s policies related to the committee’s work and submit recommendations to the Board 

of Directors for approval.
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Second: Risk Management Committee:

• Roles of the Risk Management Committee:

1. Prepare and review strategies and policies related to the risk management process before being approved by the Board of Directors 
and ensure their implementation and suitability with the nature and size of the company’s business activities.

2.Ensure the availability of adequate resources and systems for risk management.
3.Evaluate systems and mechanisms for identifying, measuring and following up on the various types of risks to which the company 

may be exposed, in order to identify their shortcomings.
4.Help the Board of Directors determine and evaluate the tolerable level of risk in the company and ensure that the company does not 

exceed this level of risk after being approved by the Board of Directors.
5.Review the organizational structure for risk management and make recommendations regarding it before being approved by the Board 

of Directors.
6.Ensure the independence of risk management employees from activities that expose the company to risks.
7.Ensure that risk management employees have a full understanding of the risks surrounding the company and seek to increase 

employees’ awareness of the risk culture.
8.Prepare periodic reports on the nature of the risks to which the company is exposed, relevant studies and risk appetite, and submit the 

same to the company’s Board of Directors.
9.Review issues raised by the Audit Committee that may affect risk management in the company.

• Committee meetings during the financial year ended December 31, 2023:

The Risk Committee in the financial year ended December 31, 2023 held 4 meetings as follows:

Meeting 
Serial 

Number

Members of the 
committee formed on 

15/03/2023

Mr. Talal Mohamed 
Redha Bahbahani

Mr. Nassir 
Ibraheem 
Bouresly

Mr. Riyad Nasser 
Al-Bader

Mr. Muhannad 
Mohamed Al-

Sanee
Chairman of the 

Committee Member Member Member

Meeting Date

1 24/01/2023  


Membership expired 
on 09/03/2023

-

2 07/05/2023   -


Membership began 
on 15/03/2023

3 16/08/2023   - 
4 20/11/2023   - 

Number of 
Meetings 4 4 4 1 3

• Major achievements of the Risk Committee during the financial year ended December 31, 2023:

•	 Adopt some resolutions by circulation on issues related to the work of the committee.
•	 Review the CVs of candidates applying for membership in the company’s Board of Directors and direct contacting the Capital 

Markets Authority to ensure the extent of compatibility of candidates with the requirements of the Authority.
•	 The committee reviewed job descriptions for registered positions and senior executives on an annual basis. Accordingly, the 

committee decided to adopt the descriptions and authorize the concerned department to complete the necessary approvals.
•	 Discuss the proposed amendment to the organizational structure by creating a unit concerned with information security and periodic 

assessment of cyber risks.
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•	 Discuss the annual report on the remuneration granted to the executive management by reviewing the results of the company’s 
employee evaluation and making recommendations in this regard.

•	 Discuss the evaluation forms for the Board of Directors, members, and committees, according to the approved KPIs.

Third: Nominations and Remuneration Committee:

• Roles of the Nominations and Remuneration Committee:

1. Recommend acceptance of nomination and re-nomination for members of the Board of Directors and Executive Management.
2. Develop a clear policy for remuneration for members of the Board of Directors and Executive Management, with an annual review 

of the required skills requirements for membership of the Board of Directors.
3. Receive applications from those wishing to fill executive positions as needed, study and review these applications.
4. Determine the different segments of remuneration that will be granted to employees, such as the fixed remuneration segment, the 

performance-related remuneration segment, the bonus segment in the form of shares, and the end-of-service indemnity segment.
5. Develop job descriptions for the executive board members, non-executive members, and independent members.
6. Ensure that the independent member of the Board of Directors does not lack independence.
7. Determine the evaluation mechanisms on the basis of which the performance of the Board of Directors, its committees, and each of 

its members, is evaluated.
8. Review and propose training programs and workshops for members of the Board of Directors.
9. Prepare a detailed annual report on all remuneration granted to members of the Board of Directors and Executive Management and 

present it to the company’s General Assembly for approval and to be read by the Chairman of the Board of Directors in accordance 
with the approved form.

10. Study and approve the guidelines for the mechanisms for evaluating the Board of Directors and the company’s Executive Management.

• Committee meetings during the financial year ended December 31, 2023:

During the financial year ended December 31, 2023, the Nominations and Remuneration Committee held two meetings as follows:

 Meeting
 Serial

Number

 Members of the
 committee formed on

15/03/2023

 Mr. Abdulaziz
Nassir Almarzouq

 Mr. Mansour
Hamad Almubarak

 Mr. Talal
 Mohamed Redha

Bahbahani

 Dr. Yaqoub Ahmad
Baqer Alabdullah

 Chairman of the
Committee Member Member Member

Date of Meeting

1 22/01/2023   Excused -

2 07/05/2023   


 Membership began
on 15/03/2023

Number of 
meetings 2 2 2 1 1
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• Achievements of the Nominations and Remuneration Committee during the financial year ended 
December 31, 2023:

•	 Adopt certain resolutions by circulation regarding topics related to the business of the committee.
•	 Review the CVs of some candidates to assume senior executive positions before making the appointment decision and starting the 

registration work for the positions required to be registered with the Capital Markets Authority.
•	 The Committee reviewed the job descriptions for registered positions and senior executives on an annual basis. Accordingly, the 

Committee decided to approve the descriptions and authorize the concerned department to complete the necessary approvals.
•	 Discuss the annual report on the remuneration granted to the Executive Management by reviewing the results of the company’s 

employee evaluation and making recommendations in this regard.
•	 Discuss the evaluation forms for the Board of Directors, members, and committees, according to the approved KPIs.

Fourth: Investment Committee:

The committee was created after the election of the Board of Directors on 09/03/2023, due to the Board’s appreciation of the need to 
strengthen its role through the initiation of specialized and specific committees related to the company’s objectives and competencies, 
especially after the completion of the restructuring of the company’s debt by the end of 2022.

• Roles of the Investment Committee:

1. Prepare and review strategies and policies of managing investment in companies before they are approved by the Board of Directors 
and ensure that these strategies and policies are implemented and that they are commensurate with the nature and size of the company’s 
investment activities.

2. Ensure the availability of adequate resources and systems to manage investment activities.
3. Follow up on the performance of the company’s investment portfolio and review performance reports thereon.
4. Review asset allocation and investment concentration reports periodically and verify their consistency with the company’s strategy 

and risk appetite approved by the Board of Directors.
5. Review investment asset evaluation reports, study the allocations submitted by the Executive Management, and submit recommendations 

thereon to the Board of Directors.
6. Review the company’s investment plans periodically.

• Committee meetings during the financial year ended December 31, 2023:

During the financial year ended December 31, 2023, the Investment Committee held one meeting as follows:

 Meeting
 Serial

Number

 Members of
 the committee

 formed on
15/03/2023

Mr. Fahad Ali Alghanem  Mr. Mansour Hamad
Almubarak

 Mr. Abdulaziz Nassir
Almarzouq

Chairman of the Committee Member Member

Date of Meeting

1 19/06/2023   

Number 
of 

meetings
1 1 1 1
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• Major tasks accomplished by the Investment Committee during the financial year ended December 31, 2023:

•	 Review the bylaws of the Investment Committee and submit a recommendation to the Board of Directors for approval.
•	 Propose the amendment of certain items in the financial and administrative authority matrix in accordance with the limits of the 

Investment Committee’s authority.
•	 Review a set of investment opportunities available to A’ayan Leasing and Investment Company.

Fifth: Credit Committee:

This committee was created after the election of the Board of Directors on 092023/03/ in order for the Board of Directors to assess the 
extent to which some of the company’s objectives and competencies related to credit business are being activated, and the opportunities 
available to enhance the company’s role as one of the leading Kuwaiti companies in the field of leasing.

• Roles of the Credit Committee:

1. Review corporate finance management strategies and policies before they are approved by the Board of Directors and ensure that 
these strategies and policies are implemented and that they are commensurate with the nature and size of the company’s financing 
activities.

2. Ensure the availability of adequate resources and systems to manage financing activities.
3. Propose and approve powers to make credit decisions.
4. Determine the types of acceptable collateral, their adequacy, and exceptions in this regard.
5. Establish the necessary foundations and rules for granting credit and risk centralization.
6. Assist the Board of Directors to determine and assess the financing limits acceptable to the company and ensure that the company does 

not exceed these limits after being approved by the Board.
7. Follow up on the performance of the company’s financing portfolio and view performance reports thereon.
8. Verify the company’s compliance with the instructions of the regulators regarding the financing portfolio.

• Committee meetings during the financial year ended December 31, 2023:

During the financial year ended December 31, 2023, the Credit Committee held one meeting as follows:

 Meeting
 Serial

Number

 Members of
 the committee

 formed on
15/03/2023

 Mr. Mansour Hamad
Almubarak Mr. Nassir Ibraheem Bouresly Mr. Muhannad Mohamed Alsanee

Chairman of the Committee Member Member

Date of Meeting

1 05/12/2023   
 Number of

meetings 1 1 1 1
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• Major tasks accomplished by the Credit Committee during the financial year ended December 31, 2023:

•	 Review the bylaws of the Credit Committee and submit a recommendation to the Board of Directors for approval.

Sixth: Provisions Committee:

This committee was initiated after the election of the Board of Directors on 092023/03/ to be one of the committees that includes 
members of the company’s Executive Management, as the Board of Directors appreciates the importance of activating the role of the 
Provisions Committee in reactivating the company’s credit role over the forthcoming period, in consistence with the strategy approved 
by the Board of Directors and the relevant regulatory requirements.

• Roles of the Provisions Committee:

1. Review the standards that the company relies on in the process of classifying customers and determining the required provisions 
before being approved by the Board of Directors and ensure that these standards are applied.

2. Determine and review the size of the required provisions in conformity with the requirements of the regulatory authorities, especially 
the instructions of the Central Bank of Kuwait.

3. Study the size of provisions set aside against rescheduled investment and financing transactions.
4. Follow up on the collection of non-performing debts, whether scheduled or referred to courts.
5. Review the evaluation of collateral or mortgages provided against debts.
6. Approval of the foundations and standards upon which the company relies in the customer classification process, which are required 

to be provided to the Central Bank of Kuwait.

• Committee meetings during the financial year ended December 31, 2023:

During the financial year ended December 31, 2023, Provisions Committee held one meeting as follows:

 Meeting
 Serial

Number

 Members of
 the committee

 formed on
15/03/2023

 Mr. Nassir Ibraheem
Bouresly

 Mr. Abdullah Mohammed
Al-Shatti Mr. Sayed Abu Taher Soloko

 Chairman of the
Committee Member Member

 Date of
Meeting

1 05/12/2023   
 Number of

meetings 1 1 1 1
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• Major tasks accomplished by the Provisions Committee during the financial year ended December 31, 2023:

• Review the bylaws of the Provisions Committee and submit a recommendation to the Board of Directors for approval.

Board Members’ Access to Information and Data

The company adopts direct and indirect communication mechanisms and channels that enable the members of the Board of Directors in 
general and the independent and non-executive members in particular to have full and immediate access to all information, documents and 
records related to the company’s business. The company’s Executive Management provides the Board of Directors and the committees 
emanating from it with all the required documents and information through an infrastructure of automated and information systems that 
provide comprehensive and accurate periodic reports or through direct communication with the concerned departments, as well as the 
reports issued by the committees emanating from the Board in order to enable the members of the Board of Directors to make decisions 
appropriately and effectively.
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Rule 3

Recruit Highly Qualified Candidates for Members of a Board of Directors and the Executive Management.

Nomination and Remuneration Committee:

To ensure that the Board prepares recommendations related to nominations for the positions of members of the Board of Directors 
and Executive Management and the policies and regulations governing the granting of compensation and remuneration, the Board 
of Directors approved the formation of the Nominations and Remuneration Committee and vested in it the powers that enable it to 
perfectly carry out its role. The formation of the Nominations and Remuneration Committee was approved on 152023/03/ with the entry 
of another independent member into the formation of the committee. Its term was determined according to the period specified for the 
Board of Directors (three years) with a membership of four members and regular meetings with a minimum of one meeting during the 
financial year.

Report on the remuneration granted to members of the Board of Directors and Executive Management:

• Summary of the company’s remuneration and incentives policy:

The company intends to work in accordance with the general framework approved to determine the remuneration of the members of 
the Board of Directors, in line with the provisions of Article No. (198) of Companies Law No. (1) of 2016, and what has been regulated 
within the provisions of Module Fifteen “Corporate Governance” of the Executive Regulations to Law No. (7) of 2010 regarding the 
establishment of the Capital Markets Authority, by forming a committee with competency to approve policies related to remuneration 
and incentives and submit recommendations regarding the annual remuneration report for presentation to the Board of Directors, which 
in turn seeks to ensure that the remuneration report is presented to the General Assembly and approved to reward each of the proposed 
members of the Board of Directors, the Executive Management, and the managers. The data below include an explanation of the 
remuneration proposed for members of the Board of Directors and granted to the Executive Management according to the following 
criteria:

- Fixed remuneration and benefits:

include basic salaries and represent the annual sum of the basic monthly salary for job categories. Fixed benefits represent the annual 
total of fixed monthly allowances that the employee receives in accordance with the contract concluded with him, including (telephone 
allowance, car allowance, travel fare allowance, health insurance) according to the human resources bylaws and policy approved by the 
company.

- Variable remuneration:

includes annual remuneration linked to achieving gets in accordance with the annual performance appraisal mechanism, which is 
approved by the Board of Directors in coordination with the Nominations and Remuneration Committee.

- Indirect remuneration:

includes annual bonuses granted by other companies to A’ayan Company’s representative on their boards of directors according to the 
annual appraisal and performance mechanism approved by the boards in those companies through the nominations and remuneration 
committees of the Board of Directors and approved by the general assemblies of those companies.
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• Remuneration and benefits granted to members of the Board of Directors:

 Total Number of
Board Members

Remuneration and Benefits for Members of the Board of Directors

Remuneration and Benefits through the Parent Company Remuneration and Benefits through Subsidiaries

Fixed Remuneration and Benefits
(KD)

Variable Remuneration and Benefits
(KD)

 Fixed Remuneration and
Benefits

(KD)
Variable Remuneration and Benefits

(KD)

 Fixed Remuneration
 for Executive

Members
 Health

Insurance
 Annual

Remuneration
 Committee

Remuneration

 Total
 Monthly
 Salaries

 during the
Year

 Health
Insurance

 Annual
Remuneration

 Committee
Remuneration

7 KD 34,000 0 KD 120,000 0 0 0 0 0

Total KD 34,000 0 KD 120,000 0 0 0 0 0

• Members of the Board of Directors of A’ayan Company, through its subsidiaries, did not receive any remuneration or financial benefits 
for the financial year ended December 31, 2023, except for the executive members of the Board of Directors of Aayan Company, who 
received a fixed remuneration for the financial year in the amount of KD 34,000 in exchange for the tasks they performed in accordance 
with the Board of Directors’ resolution in this regard.

• Remuneration and Benefits for the Executive Management Segment:

The Nominations and Remuneration Committee emanating from the Board of Directors approved the proposal for remuneration and 
benefits for the company’s Executive Management. The following statement includes shows the remuneration and benefits granted to 
senior executives who received the highest remuneration, in addition to the CEO and the CFO, whether amounts, benefits or privileges 
granted to them directly and indirectly, whether by the company or its subsidiaries:

 Total
 Number

 of
 Executive
Positions

Total Remuneration and benefits granted to senior executives who received the highest remunerations in addition to the CEO and CFO

REMUNERATION AND BENEFITS THROUGH THE PARENT COMPANY REMUNERATION AND BENEFITS THROUGH SUBSIDIARIES

 Fixed Remuneration and Benefits
 (KD)

 Variable
 Remuneration
 and Benefits

(KD)
 Fixed Remuneration and Benefits

(KD)

 Variable
 Remuneration
 and Benefits

(KD)

 Monthly
Salaries
(Total)

 Health
Insurance

 Annual
Tickets

 Housing
Allowance

 Car
Allowance

 Education
 Allowance

 for
Children

 Annual
Remuneration

 Monthly
Salarie
(Total)

 Health
Insurance

 Annual
Tickets

 Housing
Allowance

 Car
Allowance

 Education
 Allowance

 for
Children

 Annual
Remuneration

7 388,783 11,796 73,488 0 31,200 10,000 365,677 0 0 0 0 0 0 15,000

TOTAL 388,783 11,796 73,488 0 31,200 10,000 365,677 0 0 0 0 0 0 15,000
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• Shareholders can view remuneration reports by contacting the company’s Investor Relations Unit.

A’ayan Leasing and Investment Company did not record any material deviations from the remuneration policy approved by the 
company’s Board of Directors during the financial year ended December 2023.
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Rule 4

Safeguard the Integrity of Financial Reporting.

Integrity of Financial Reports:

The soundness and integrity of company financial statements and related reports is considered one of the main pillars and important 
indicators of transparency and credibility in the company’s presentation of its financial position. This increases investors’ confidence in 
statement and information. It allows them to pursue their rights, and to achieve this, the company has adopted mechanisms and frameworks 
that enhance the soundness and integrity of financial statements and related reports by establishing clear and specific mechanisms and 
systems in accordance with international accounting standards, which are supervised by the company’s audit committee and revied by 
an independent external auditor appointed by The General Assembly of Shareholders. In addition, and to enhance the accountability 
process, the Executive Management submits pledges regarding the soundness and integrity of the financial reports prepared to the Board 
of Directors, who in turn provides the necessary pledges to shareholders regarding the soundness and integrity of the financial statements 
and related reports.

Board of Directors Undertaking to Ensure the Soundness and Integrity of Financial Statements and Related 
Reports:

To the shareholders of A’ayan Leasing and Investment Company:

Board of Directors acknowledges that it has reviewed the financial statements of A’ayan Leasing and Investment Company for the 
financial year ended December 31, 2023.
To the best of our knowledge, this report does not contain any misstatement of material information, nor has any material information 
been omitted that would be necessary to make these statements made misleading in light of the circumstances in which such statements 
are made in relation to the period covered by this report.
To the best of our knowledge, the financial statements and other financial information contained in this report present fairly, in all 
material respects, the financial condition, results of operations and recorded cash flows as of December 31, 2023 and for the period 
presented in this report.
We and the Executive Management are responsible for preparing and updating disclosure procedures as well as internal control systems 
for preparing the company’s financial reports. We have conducted the following:

1. Prepare disclosure and transparency procedures in accordance with Law No. (7) of 2010 and its executive regulations and their 
amendments – Module 10 “Disclosure and Transparency”.

2. Design internal control systems to ensure that we are informed and provided with material information related to the company, 
including its subsidiaries, as well as information provided to us by others within those entities, especially for the period for which this 
report was prepared.

3. Design systems for internal control over the financial reporting process under our supervision, to provide reasonable assurances 
regarding the reliability of financial reports and preparation of financial statements for external purposes in accordance with approved 
international financial reporting standards (IFRS).

4. Periodic evaluation of the effectiveness of internal control systems.
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This report includes our conclusion on the effectiveness of disclosure controls and procedures as of December 31, 2023 that are covered 
by this report based on these controls.

This report also disclosed any changes that occurred in the company’s internal control systems and in the financial reporting process 
during the financial year ended December 31, 2023, which, in turn, may have a material impact on the company’s internal control 
systems or the financial reporting process.

We and the Executive Management have also, based on the most recent evaluation of internal control over financial reporting, disclosed 
to the company’s auditors all deficiencies and material weaknesses in the design or application of internal controls over the financial 
reporting process that may adversely affect the company’s ability to record, process, summarize and prepare Financial Statements.

We also disclosed any cases of fraud or misguidance, whether material or not, involving a member of the Board of Directors, Executive 
Management, or other employees who have an important role in the company’s internal control systems and the preparation of financial 
statements.

Mansour
Hamad

Almubarak

Fahad Ali
Mohammad

Thunayan Al-
Ghanem

Abdulaziz Nasser
Al-Marzouq

Nassir Ibraheem
Bouresly

Talal Mohamed
Redha Bahbahani

Muhannad Mohamed
Alsanee

Dr. Yaqoub Ahmed
Alabdullah

Chairman of
the Board of

Directors

Vice Chairman of the
Board of Directors

Member of the
Board of Directors

Member of
the Board of

Directors

Member of the
Board of Directors -

Independent

Member of the
Board of Directors -

Independent

Member of the
Board of Directors -

Independent
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Executive Management Undertaking to the Soundness and Integrity of the Financial Reports Prepared:

CEO’s Undertaking to the Soundness and Integrity of Financial Reporting:

To the Members of the Board of Directors:

I, Abdullah Mohamed Al Shatti, in my capacity as CEO of the company, hereby acknowledge that I have reviewed the financial 
statements of A’ayan Leasing and Investment Company for the financial year ended December 31, 2023.

To the best of my knowledge, this report does not contain any misstatement of material information, nor has any material information 
been omitted that would be necessary to make the statements made misleading in light of the circumstances in which such statements 
are made in relation to the period covered by this report.

To the best of my knowledge, the financial statements and other financial information contained in this report present fairly, in all 
material respects, the financial condition, results of operations and recorded cash flows recorded as of December 31, 2023 and for the 
period presented in this report.

I, and the Executive Management, are responsible for preparing and updating disclosure procedures as well as internal control systems 
for preparing the company’s financial reporting, and we have conducted the following:

1. Prepared disclosure and transparency procedures in accordance with Law No. (7) of 2010 and its executive regulations and their 
amendments – Module 10 “Disclosure and Transparency”.

2. Designed internal control systems to ensure that we are informed and provided with material information related to the company, 
including our subsidiaries, as well as information provided to us by others within those entities, especially for the period for which 
this report was prepared.

3. Designed systems for internal control over the financial reporting process under our supervision, to provide reasonable assurances 
regarding the reliability of financial reports and preparation of financial statements for external purposes in accordance with approved 
international financial reporting standards (IFRS).

4. Periodic evaluation of the effectiveness of internal control systems.

This report includes our conclusion on the effectiveness of disclosure controls and procedures as of December 31, 2023 that are covered 
by this report based on these controls.

This report also disclosed any changes that occurred in the company’s internal control systems and in the financial reporting process 
during the financial year ended December 31, 2023, which, in turn, may have a material impact on the company’s internal control 
systems or the financial reporting process.

I, and the Executive Management, have also, based on the most recent evaluation of internal control over financial reporting, disclosed 
to the company’s auditors and the audit committee emanating from the company’s Board of Directors all deficiencies and material 
weaknesses in the design or application of internal controls over the financial reporting process that may adversely affect the company’s 
ability to record, process, summarize and prepare Financial Statements.

We also disclosed any cases of fraud or misguidance, whether material or not, involving a member of the Board of Directors, Executive 
Management, or other employees who have an important role in the company’s internal control systems and the preparation of financial 
statements.
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CEO
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CFO’s Undertaking to the Soundness and Integrity of Financial Reporting:

To the members of the Board of Directors:

I, Muhyideen Seyed Abu Thahir Solukku, in my capacity as CFO of the company, acknowledge that I have reviewed the financial 
statements of A’ayan Leasing and Investment Company for the financial year ended December 31, 2023.

To the best of my knowledge, this report does not contain any misstatement of material information, nor has any material information 
been omitted that would be necessary to make the statements made misleading under the circumstances in which such statements are 
made in relation to the period covered by this report.

To the best of my knowledge, the financial statements and other financial information contained in this report present fairly, in all 
material respects, the financial condition, results of operations and recorded cash flows recorded as of December 31, 2023 and for the 
period presented in this report.

I, and the Executive Management, are responsible for preparing and updating disclosure procedures as well as internal control systems 
for preparing the company’s financial reports, and we have conducted the following:

1. Prepared disclosure and transparency procedures in accordance with Law No. (7) of 2010 and its executive regulations and their 
amendments – Module 10 “Disclosure and Transparency”.

2. Designed internal control systems to ensure that we are informed and provided with material information related to the company, 
including our subsidiaries, as well as information provided to us by others within those entities, especially for the period for which 
this report was prepared.

3. Designed systems for internal control over the financial reporting process under our supervision, to provide reasonable assurances 
regarding the reliability of financial reports and preparation of financial statements for external purposes in accordance with approved 
international financial reporting standards (IFRS).

4. Periodic evaluation of the effectiveness of internal control systems.

This report includes our conclusion on the effectiveness of disclosure controls and procedures as of December 31, 2023 that are covered 
by this report based on these controls.

This report also disclosed any changes that occurred in the company’s internal control systems and in the financial reporting process 
during the financial year ended December 31, 2023, which, in turn, may have a material impact on the company’s internal control 
systems or the financial reporting process.

I, and the Executive Management, have also, based on the most recent evaluation of internal control over financial reporting, disclosed 
to the company’s auditors all deficiencies and material weaknesses in the design or application of internal controls over the financial 
reporting process that may adversely affect the company’s ability to record, process, summarize and prepare Financial Statements.

We also disclosed any cases of fraud or misguidance, whether material or not, involving a member of the Board of Directors, Executive 
Management, or other employees who have an important role in the company’s internal control systems and the preparation of financial 
statements.
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Audit Committee:

Board of Directors of A’ayan Company believes that the existence of an independent audit committee with qualified human and technical 
members is one of the main features indicating the application of the rules of good governance. This committee seeks to establish a 
culture of compliance within the company by ensuring the soundness and integrity of the company’s financial reporting and ensuring the 
adequacy and effectiveness of the internal control systems applied in the company. Audit Committee was formed on 032023/15/ and its 
term was determined according to the term specified for the Board of Directors (three years), with three members. The committee meets 
periodically with a minimum of four meetings on a quarterly basis during the financial year.

In case of any conflict between the recommendations of the Audit Committee and the resolutions of the Board of Directors within 
the Internal Audit Policies and Procedures Manual approved by the Company’s Board of Directors, clarification shall be made in a 
statement of the reasons that urge the Board of Directors not to adopt the recommendations of the Audit Committee. Note that during the 
financial year ended December 31, 2023, there was no conflict between the recommendations of the company’s Audit Committee and 
the resolutions issued by the Board of Directors.

Independence and Neutrality of the External Auditor:

A’ayan Company has complied with the appointment of an external auditor registered and accredited by the Capital Markets Authority, 
independent of the company and its Board of Directors, after the company’s General Assembly issued a resolution approving his 
appointment. The Audit Committee, based on meeting the conditions for independence, submitted a recommendation to the Board of 
Directors to propose appointing Mr. Waleed Al-Osaimi - Al-Aiban, Al-Osaimi & Partners - Ernst & Young, as an external auditor for the 
company to provide review and audit services on the financial statements for the financial year ended December 31, 2023, due to his 
high professionalism and competence in this field, and as recognized globally, regionally and locally.

Rule 5

Apply Sound Systems of Risk Management and Internal Audit.

Risk Unit:

Within the pillars of the company’s organizational structure is a technically independent unit for risk management in line with the 
instructions of the Capital Markets Authority regulating this area. Those in charge of its operations have a sufficient degree of competence, 
professionalism, and technical capabilities that qualify them to carry out that role, in addition to enjoying complete independence, with 
the risk management unit reporting directly to Board Risk Management Committee. The unit primarily undertakes its role in seeking to 
measure, follow up and mitigate all types of risks and variables facing the company through the exercise of its activities, and endeavors 
to submit recommendations to the Board of Directors regarding the deals and transactions proposed for the company to carry out with 
related parties, as well as other tasks assigned to it. After the issuance of amendments to the Capital Markets Authority law regarding 
the permissibility of assigning an external entity to carry out the duties of some functions required for registration, the company’s 
management decided to assign an external entity to carry out the function of the risk management officer. It contracted with an office 
licensed by the Capital Markets Authority to assume the duties of the risk management unit officer with experience, competence and 
professionalism under the supervision of the CEO, within the unit that reports to the Risk Management Committee emanating from the 
Board of Directors in a way that ensures independence and compliance with the provisions of the laws and regulations.

The Risk Management Unit submits periodic reports on its work with regard to analyzing the risks to which the company may be 
exposed to the Risk Committee, which in turn submits them to the Board of Directors.

Risk Committee:

To ensure the ability to understand and analyze the nature and size of the risks facing the company’s activities in order to mitigate them 
as much as possible and recommend the appropriate actions to confront and deal with them, to determine the internal and external factors 
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that led or may lead to the occurrence of such risks and to develop methods for confronting them, the Board of Directors approved the 
formation of the Risk Committee to assist it in carrying out this main role. The Risk Committee was formed on 152023/03/ for the same 
period prescribed for the Board of Directors (three years) with three members headed by a non-executive board member and without the 
membership of the Chairman of the Board of Directors, with a minimum of four periodic meetings during the financial year.

Internal Control Systems:

The company has adopted an internal control system that provides reasonable assurance of effective and appropriate operations and 
covers various controls, including financial controls, operations, and compliance with applicable regulations, laws, and systems. The 
Board of Directors regularly reviews these procedures through its main committees. The effectiveness of controls is reviewed from time 
to time within the company’s relevant business units through regular review and internal audit of the company’s various departments.

Internal Audit Department:

The administrative organization of A’ayan Company adopts the formation of a technically independent department specialized in 
internal audit activity and reporting to the audit committee emanating from the Board of Directors. Director of the Audit Department is 
appointed by the Board of Directors based on the nomination by the Audit Committee. The responsibilities and roles of the Internal Audit 
Department are determined and approved by the Board of Directors. Internal Audit Department is mainly responsible for monitoring 
the effectiveness and efficiency of the company’s internal control systems and the validity and integrity of the financial statements 
and administrative processes as well as comparing the extent of the development of the company’s risk factors and existing systems to 
determine the efficiency of daily business and facing unexpected changes in the market.

Rule 6

Promote Code of Conduct and Ethical Standards.

Standards and Determinants of Professional and Ethical conduct

One of the basic pillars of business implementation within the company is the process of promoting a culture of Code of Conduct and 
Ethical Standards. The Board of Directors pays great attention to the necessity of verifying the compliance of all employees, whether 
members of the Board of Directors or members of the company’s management and executive staff, with the applicable internal policies 
and regulations and the Charter of Code of Conduct and Ethical Standards approved within the framework of the principles of Islamic 
Sharia, without neglecting the legal and regulatory requirements issued by the various regulators that regulate the company’s business. 
It proves that this pillar is one of the basic pillars that contribute positively to achieving the interests of all parties related to the company, 
especially the shareholders, taking into account the absence of conflict of interests and with a high degree of clarity and transparency.

Policies and Mechanisms to Minimize Conflicts of Interests:

The Board of Directors has adopted a policy to prevent conflict of interests, consistent with the rules of corporate governance, to ensure 
that the company provides its services in a fair and sound manner, not to negatively exploit transactions in which any of the company’s 
stakeholders are a party, and to address cases that may arise between the company and its stakeholders, as well as cases that may arise 
between the company’s clients and ensuring that the General Assembly is informed of business and contracts with related parties.
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Rule 7

Ensure Timely and High-Quality Disclosure and Transparency.

Disclosure and Transparency:

The principles of disclosure and transparency have an effective role in ensuring the integrity and credibility of the trader in the stock 
market, to the best interest of the company’s shareholders, the trading public, and stakeholders, and reflects positively on the company’s 
reputation locally and regionally. Accordingly, the Board of Directors and Executive Management attach special importance to disclosure 
processes to ensure the highest levels of professionalism and expertise regarding that process. In this context, the Disclosure and 
Transparency Policy and Procedures Manual has been adopted in accordance with corporate governance rules to regulate the processes 
of disclosure of material information, transactions of insiders, disclosure of interests and other processes related to the disclosure 
process, so as to ensure complete transparency, integrity and fairness.

The company has a comprehensive record of disclosures with both the Kuwait Stock Exchange and the Capital Markets Authority, in 
addition to a record of disclosures on the company’s website, which would enhance transparency, integrity and fairness.

Disclosures Related to Board Members, Executive Management, and Managers:

The company has within its records a special register that identifies insiders, including members of the board of directors, executive 
management, managers, and others whose capacity or relationship allows access to internal information that is not available to the 
public. The company also has a register dedicated to disclosures related to trading in securities issued by the company’s members of the 
Board of Directors, the Executive Management, the managers, and their first-degree relatives, in a manner that governs the disclosure 
of the intention to deal and complete the transaction, and in a way that reflects the reality of the relationship and interests therewith, all 
in compliance with the instructions of the Capital Markets Authority regulating this area. This record shall be available at the Investor 
Relations Unit for all the company’s shareholders to view without charge during the company’s official working hours, and this record 
shall be subject to continuous periodic updating.

Investor Relations Unit:

Opening comprehensive communication channels with all shareholders and potential shareholders to provide reliable and comprehensive 
information within the framework of laws and regulations is the primary goal of adopting an independent unit for investor relations that 
reports to the Board of Directors. The company is undertaking its role in seeking to create close and comprehensive communication 
channels with all of the company’s shareholders and providing the necessary data, information and reports, whether to current or 
potential shareholders and stakeholders, in a way that ensures dealing with transparency and equality between shareholders, enabling the 
company’s shareholders to access reliable information in a timely manner, using approved means of disclosure, including the company’s 
website and the data published on the company’s page on the Boursa Kuwait website.

Developing the Information Technology Infrastructure for Disclosure Processes:

Over the past years, the company has worked to strengthen its information technology infrastructure and automate all its operations. 
It has made great strides in this regard, supporting the automation of all processes related to the daily activities of the company’s 
various departments and ensuring easy access to information, data and documents. In addition, the company is keen  to diversify the 
communication channels for shareholders, investors and stakeholders, and keep pace with the automation of the official disclosure 
channels approved by the Authority and the Boursa Kuwait Company by registering the relevant persons, the company as users of 
these systems and training them, updating the information on the company’s website in accordance with its disclosure statements on 
the Kuwait Stock Exchange and Kuwait Capital Markets Authority websites, displaying all information, data and reports related to the 
company in an updated manner that reflects the current status of the company to both current and potential shareholders and stakeholders.
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Rule 8

Respect the Rights of Shareholders.

Shareholders’ Equity:

The Board of Directors of A’ayan Leasing and Investment Company and the Executive Management are keen to represent the interests of 
all shareholders and respect their rights equally. This ensures the maintenance of all rights assigned to them and supports and promotes 
their confidence in the company by opening direct communication channels available to all shareholders to provide awareness about the 
company’s activities, financial performance, and strategic directions. This enables them to access information, data, and reports related 
to the company’s activity, in addition to building links between the Board of Directors and Executive Management on the one hand, and 
current and potential investors and interested parties on the other hand, through the company’s Investor Relations Unit.

Ownership Register:

The company’s shareholder register is kept with a clearing agency licensed by the competent authorities, recording the names of all the 
company’s shareholders, their nationalities, and the number of shares owned by them to achieve continuous monitoring of shareholders’ 
data. On the other hand, the company’s Board of Directors has adopted a Shareholder Rights Protection Policy to guarantee all their 
rights.

Encouraging Shareholders to Participate in General Assembly Meetings:

The company encourages all shareholders to exercise their rights to actively participate in the company’s general assembly meetings 
and to ensure that any inquiries from shareholders are answered to build a comprehensive view of the company, its activities and 
strategies, and to overcome all obstacles and facilitate the exercise of all their rights stipulated in the company’s articles of association 
and guaranteed under the relevant laws and regulations, through the role assigned to the Investor Relations Unit in the company, with its 
powers and authorities in accordance with its work regulations approved by the Board of Directors.

The company was promoted to the Premier Market within the Kuwait Stock Exchange indices. The company has decided to hold its 
general assemblies in both in-person and electronic systems in order to provide appropriate options for shareholders to benefit from 
either in-person or electronic systems, in addition to responding to inquiries about electronic associations in a timely manner in order to 
ensure an adequate and comprehensive presentation of the inquiries by the shareholders.

Rule 9

Recognize the Roles of Stakeholders.

Protecting and Recognizing the Rights of Stakeholders:

In view of the great importance of stakeholders’ contributions as they are an extremely important resource for building the company’s 
competitiveness and maximizing and developing levels of profitability, Board of Directors has adopted, within the company’s policies 
and procedures matrix, special policies and mechanisms for recognizing, regulating and protecting the rights of stakeholders. This may 
achieve cooperation between stakeholders and the company within the framework of applicable laws and regulations. This policy ensures 
that the same conditions are applied to all stakeholders without any preferential benefits and a compensation mechanism approved by 
regulations and guaranteed and protected by contracts. The aim is to strengthen mechanisms that enable the establishment of good 
relationships with customers and suppliers and settling complaints and disputes that may arise between the company and stakeholders.
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Encouraging Stakeholders to Keep Track of the Company’s Activities:

The company is committed to applying specific procedures characterized by transparency and clarity in dealing with stakeholders, in 
accordance with the stakeholder policy approved by the Board of Directors. This policy ensures that stakeholders are encouraged to 
participate and follow up on the company’s various activities, develop open and transparent communication channels mainly through the 
company’s website, and deal with stakeholders in a direct and clear manner on the basis of honesty and respect and adopting mechanisms 
that enable stakeholders to inform the Board of Directors of improper practices and provide them with the necessary protection in 
accordance with the reporting and whistleblower protection policy approved by the Board of Directors, in a way that works to enhance 
the confidence of the dealing public in the company and the various services and investment products it provides.

Rule 10

Encourage and Enhance Performance.

Training Programs for Members of the Board of Directors and Executive Management:

The policies and procedures related to training members of the Board of Directors and Executive Management aim to develop skills, 
consolidate knowledge, and hone skills to ensure that they are aware of the latest developments in the investment, financial, economic, 
and administrative fields, corporate governance, risk management, and aspects of anti-money laundering and combating the financing 
of terrorism, in order to keep pace with the latest global measures and developments in that field. The company’s management is keen 
for its employees to obtain professional certificates accredited by the Capital Markets Authority to strengthen knowledge, hone skills, 
and provide requirements for registration processes for jobs that must be registered when necessary.

Performance Evaluation:

The performance of the members of the Board of Directors and the Executive Management is evaluated through the guide of KPIs for 
the members of the Board of Directors, its committees and the Executive Management, which was approved by the Board of Directors in 
accordance with the rules of corporate governance.  It adopts financial and non-financial measurement tools to measure the development 
of the company’s performance and progress to achieve its goals and evaluate the performance and effectiveness of the Board of Directors 
and executive management.

Corporate Value Creation:

Establishing a culture of compliance with laws and regulations is among the basic objectives that the company’s management is working 
on, in a way that enhances and develops institutional values and development plans, achieves the company’s strategic goals, and 
improves performance rates by adding value to the company’s brand and increasing the confidence of shareholders, stakeholders, and 
stakeholders in the company.

The company seeks to devote its efforts towards achieving its goals, encouraging self-monitoring, increasing employees’ self-confidence, 
enabling them to know the work values and introducing them to others, adopting a greater spirit of responsibility, and raising the level of 
professionalism and craftsmanship in performance. With the continuous development of the reporting systems in place in the company 
to become more comprehensive, which helps both members of the Board of Directors and the company’s executive staff to make 
decisions based on a sound methodology and a thoughtful understanding of the company’s various activities.
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Rule 11

Focus on the Importance of Corporate Social Responsibility.

Social Responsibility:

As part of the social responsibility action that has been extended since its establishment, A’ayan has committed itself to its employees, 
the community in which it operates, and the environment in completing its corporate social responsibility work and the sustainable 
approach that the company seeks to ensure in its various activities and operations, to be one of the active parties in implementing the 
country’s national development plan and working to achieve sustainable development goals for the private sector.

Aayan continued to align some strategic objectives with its mission, vision, and core values of social responsibility to ensure that its 
operations and practices contribute positively to the community in which it operates, provide added value to various stakeholders, and 
reduce any harmful effects that may result.

In order to achieve effective participation in the field of community service, the company takes a basic pillar of working to build human 
capabilities and enhance the energies and skills of individuals in various cultural, sports, health, educational, and economic fields by 
providing full support to its employees and aligning the work environment with the best standards of good corporate governance to 
provide a business environment qualified to achieve sustainable development, as is evident in the following.

Overview of Programs and Mechanisms Used to Highlight the Company’s Efforts Exerted in the Field of 
Social Work:

“Building Human Capacity for a Sustainable Future”

In order to complete its responsible role towards its employees to ensure the development of skills and enhance their expertise, the 
company continued to adopt professional and technical training programs for all employees to enable them to obtain international 
professional certificates to keep pace with global developments in the economic, financial and regulatory fields and to hold educational 
seminars in cooperation with recognized international and regional bodies. This will have a positive impact on the professional level of 
workers and enhance the labor market in the country with high-quality professional competencies in this area.

«Nutritional Health and Fitness»

Paying attention to the health and physical fitness aspect, the company is keen to provide various sports activities for its employees, 
especially group sports, and to provide modern mechanisms for nutritional health by providing healthy meal services to employees and 
their families by providing special offers after contracting with local entities that have expertise and efficient services in this field.

«Sustainable Energy»

The company believes in the importance of moving forward in supporting the country’s efforts to support sustainable energy, rationalize 
consumption, and preserve the environment. The company has relied on sensitive lighting systems within most of its headquarters and 
facilities to rationalize electricity consumption, in addition to adopting the same systems for water outlets in most of its headquarters and 
facilities to support the process of rationalizing the consumption of water resources. A specific program has been approved to circulate 
this to all the company’s headquarters and facilities in the coming years, and to develop plans and visions to attain mechanisms that 
support sustainable energy.
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS
 For the year ended 31 December 2023

 * The attached notes 1 to 32 form part of these consolidated financial statements.
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 * The attached notes 1 to 32 form part of these consolidated financial statements.
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 * The attached notes 1 to 32 form part of these consolidated financial statements.

CONSOLIDATED STATEMENT OF CASH FLOWS
For the year ended 31 December 2023
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Report on Auditors Remuneration

 Remuneration incurred for various services provided by statutory auditors of Aayan Leasing
 & Investment company KSCP and its subsidiaries for the year

in ‘000 KWD

Year 2023 Year 2022

Audit and Review services 61 60

Non Audit/Review services 8 8

     

Total Remuneration for the year 69 68

 Ernst and Young (EY) Kuwait is the stutatory auditor for Aayan Leasing & Investment
Company KSCP and its subsidiaries companies based in Kuwait.

 The Audit Committee has considered non-audit/review services provided by auditors and
 is satisfied that the services and the level of fees are compatible with maintaining auditor
 independence. All services were satisfied by the audit committee in accordance with the
 approved policies and procedures. Auditors also have confirmed that the existence of specific
internal processes and policies in place to ensure auditors independence.




